
Minutes of the Meeting of the Trustees of CLASP
Thursday 15 March 2007
7.30 pm at The Sun, Nether Heyford

1. Present: Alan Watson (Chair), Nick Adams (from Item 3), David Banner, Jeremy
Calderwood, Ruth Downie, Angela Evans, Alan Priestley, Stephen Young. Barbara Evans
Rees (present for Item 2) Dave Hayward (secretary of Organising Committee)

2. Training strategy was discussed. Noted that Constitution states:
The charity’s objects are: To advance the education of the public in the subject of
Archaeology, in particular but not exclusively, in West Northamptonshire.
Ideas included training people to look at planning applications, sharing what members are
already offering, liaising with Northampton University and running self-financing courses
(as a way of working with very limited funding).

Agreed to set up aims and objectives against which ideas can be evaluated.       ALL
Agreed to invite the Organising Committee to give their feedback     DH
Agreed that Barbara will co-ordinate training ideas and look at the possibility of a day
conference so members can learn about each other’s work.                                   BER
Agreed that all Trustees will consider three questions and contact the Chairman with their
responses by the end of April:     AW

What is CLASP?
What do want to achieve?
How do we get there?

3. Minutes of last meeting – approved, no matters arising.

4. Archaeological Director’s Report
Repository – Awaiting response from English Partnerships about the chance of using the barns in
Sandy Lane. David is following up possibilities with two local farmers. A container might be
easier than a barn as its use has fewer long-term implications for the landowner. CLASP’s
collection policy should be clarified. Other papers on procedures will be drawn up by Steve. SY

5. Treasurer’s Report
a) Since the last meeting money has been spent on geophysics, computer equipment and a

sound system. The latter two will attract a 35% grant from South Northants Council so of
the £1348.94 spent, £472.13 will be refunded. S. Northants logo needs to be placed on
CLASP publicity.            AW/DH/RD?
Currently bank, petty cash and cash in hand total £6214.08, of which most is earmarked
for projects.
As at the 8th March –
£805.25 – Harpole
£2374.44 – Countryside agency
£2500 – Roman Research Trust (Geophysics)
£992.24 ‘ordinary’ expenditure.

Agreed to pay: AE
£323 for boxes
£27.86 (owed to Colin Evans) for lines to mark out geophysics plots.
£10 for membership of NALH (National Association of Local History Societies)



b) Agreed to renew insurance - £172.35. Angela to check insurance cover on new
equipment. AE

c) Angela requested that people ordering items use the treasurer’s order number system, and
to check with her before any money is committed as funds are very low.               ALL

d) Request from Organising Committee to authorise retrospective payment of 50%
training costs (£45) was discussed. This is the first such request and no policy has been
discussed until now, nor does CLASP budget for training costs. The danger of setting a
precedent was noted, as was the fact that the trainee is now using his skills in a CLASP
project.
CLASP’s position on training costs will be clarified in the Newsletter, and no further
retrospective payments will be made (or indeed at the moment any further payments, as
there is no budget for training.)                                                 DH

Agreed to pay, 5 in favour, 1 against.

6. Funding applications –South Northants Council – grant for laptop/PA equipment detailed
above. Steve will contact Northants Archaeological Society when there is a suitable project.
CBA Challenge Funding up to £750 available from April – Chair to be asked to convene the
funding sub-committee to take this forward. Steve will apply to the   Roman Research Trust
– probably for Bannaventa.       AW/SY

7 Items from Organising Committee (their minutes reference in brackets)

a) to note item about Committee Chair (4.2) – position still vacant. Ideally this would not be
filled by a Trustee. Trustees asked to recommend suitable candidates.                ALL

b) to note newsletter printing costs (4.4) Steve will check with Julia about membership and
determine how many hard copies, stamps and envelopes will be needed.               SY
Agreed provisionally to pay up to £20 for printing costs

c) Arrangements for AGM and costs (6) – proposed external speaker was too expensive so
Dave and Steve will liaise over other possibilities. Hope to offset cost of hall by inviting
donations and running a raffle (donated prizes to be given to Angela). Ruth will check
procedures about elections, etc. ALL/AE/RD

d) Provision and cost of Display Boards (7) – no money to buy new ones at present.
e) (Repository, item 9, discussed under Archaeological Director’s Report)
f) Donation of £1000 from Harpole Parish Council (12.2) – will come in two tranches of

£500. Angela will write and thank them when it arrives. AE
g) payment of 50% of training costs (£45) to Rick Whyte (12.3) discussed under Treasurer’s

report.
h) Revised flyer and printing costs (13) Quote of £138 for 1000 received. Dave will ask

Jeremy Cooper to get a quote for 500. DH
Agreed if 500 cost over £100, then 1000 should be printed at a cost of £138.

i) Recording of voluntary hours worked by Trustees. (16.1) Details to be given to Angela to
note. This will include time spent outside meetings on CLASP business. ALL

8    Date, time and venue of next meeting – date now REARRANGED to
      WEDNESDAY  18 JULY, 7.30 pm at The Sun, Nether Heyford

9 Any other business
Agreed to write to parish councils other than Harpole to seek financial support for projects in
their parishes.


